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CHAPTER-1

Preamble and Selection Process

of PMC




1.1

Preamble

The Council of Scientific & Industrial Research (CSIR), the premier industrial R&D
organization in India was constituted in 1942 by a resolution of the then Central Legislative
Assembly. It is an autonomous body registered under the Registration of Societies Act of 1860.

The CSIR-IIIM was established in 1941 as a research and production centre, known as Drug
Research Laboratory of J&K State and was later taken over by Council of Scientific & Industrial
Research (CSIR) of Gowt. of India in December 1957 as Regional Research Laboratory, Jammu.
In view of its core strength in natural products based drug discovery, the mandate of Institute
was redefined in 2005 and its name changed to Indian Institute of Integrative Medicine (CSIR-
IIIM). The current mandate of CSIR-IIIM is to discover new drugs and therapeutic approaches
from Natural Products, both of plant and microbial origin, enabled by biotechnology, to develop
technologies, drugs and products of high value for the national and international markets.

The proposed construction of Biological, Chemistry & QCQA (Quality Control Quality
Assurance) block 7500 sqm of built up area (approx.) etc, G+2 with 2500 sqm stilt area at
CSIR-IIIM Jammu (approx.) including all services, to be constructed at an estimated cost
Rs 54.55 crores (approx as per budgetary provision inclusive of cost of utilities provision
for building). The proposed complex shall be constructed at CSIR-IIIM Jammu.

1.1.1 Objectives:

It is proposed to engage a project management consultant (PMC) to manage all the activities
involved in the project like planning, design and execution. The scope of work of PMC include
providing planning, design and drawings related to architectural, structural, plumbing &
sanitary, waste disposal, furniture & furnishing, landscaping, electrical, mechanical, fire
fighting & alarm system, air conditioning, data & net working, UPS, substation/DG set and
other allied services etc along with managing execution of works by appointing contractors
through competitive bidding system.

CSIR-IIIM, Jammu is looking for a PMC which have mandate to carry out civil and
electrical works under compliance of amended rule 133(3) of GFR 2017 and having
experience and knowledge of successfully executing the similar projects like modern
chemical/biological laboratory buildings, medical institutes and hospital complex, Biotech
parks etc. The engagement / selection of PMC will be done through open tender in CPP
portal inviting Public Sector Undertakings for this purpose. It is expected that PMC should
have architects, engineers, specialists with relevant expertise along with expert scientific
inputs. In case the PMC lacks some expertise in house, it may associate the same from outside
in its team for this project in consultation with the CSIR-ITIM.




1.12

The region 1s on seismic zone V making the entire region prone to earthquake of moderate to
very  high intensity. The built up area of the proposed Laboratory Building will be
approximately 7500 sqm of built up area (approx.) etc, preferably G+2 with 2500 sqm stilt
area (approx.) which will be constructed within the existing campus of CSIR-IIIM Jammu
and it will be constructed at an approximate cost of INR 54.55 Crores which includes all
services, furnishings and external development works etc. required to make the building fully
functional. The above project cost is indicative and may vary after actual finalization of the
proposal.

In addition to above, PMC is required to provide inputs for planning and designing of specialized
services/utilities for various Lab buildings as per standard engineering practices, waste
management, energy efficiency & other allied services etc. along with obtaining statutory
approvals, if any.

PMC should also have expertise in contemporary building construction that allows longer clear
spans, thinner slabs, fewer beams and more slender structural elements in order to minimize
overall building height/ floor-to-floor height by adopting latest technology like Post-tensioning or
any advanced methodology that allows a significant reduction in building weight versus a
conventional concrete building so as to reduce the foundation & seismic Load, and considerable
savings in mechanical systems and fagade costs.

PMC will, prepare various design & estimates, execute, superintend and perform other duties as
stated in the terms & condition in chapter 4, 5 & 6. PMC will obtain all necessary clearances
from various statutory authorities like State Pollution Control board, Municipal Board, Urban
Development Authority, Electricity suppliers, health, forest, airport authorities as applicable for
electricity service connection, & NOC for constructions etc. CSIR-IIIM, Jammu will provide
required documents for the purpose. Necessary costs towards press advertisement, soil testing
and surveying shall be reimbursed by CSIR-IIIM, Jammu as per actual.

1.2 Selection Process of Project Management Consultants:

The PMC shall be selected based on Quality and Cost Based Selection (QCBS) wherein 70%
weightage will be given for Technical Bid and 30% weightage will be given for Financial
Bid. The Technical Bid will consist of 2 stages (i.e. Technical Bid Stage- I & II). In Technical
Bid Stage- I the bidders will be shortlisted based on laid down parameters and marks will be
awarded for each parameter. Bidders scoring at least 60% marks in Technical Bid Stage-I will
be eligible for Technical Bid Stage-II (Presentation). In Technical Bid Stage- II, the bidders
will be evaluated by the selection committee as per the parameters laid down. The bidders
scoring at least 75% marks in the Technical Bid Stage-II (Presentation) will be eligible for
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opening of Financial Bid. The bidder scoring highest composite score after evaluation of
Technical and Financial Bids will be the successful bidder and considered for award of work.

1.2.1 Objective of Selection:

The objective of the selection is to appoint a Project Management Consultant having required
expertise as indicated above with mnovative construction management approach especially to
the time bound project, befitting to this contemporary era of globalization endowed with
modern concepts by using cost effective technologies.

1.2.2  Eligibility Criteria:

Any govt PSUs which have the mandate to carry out civil and electrical works under
compliance of amended Rule 133(3) of GFR 2017are eligible to participate in tendering.
However interested PSU’s should have experience and knowledge of successfully
executing the similar projects like modern chemical/biological laboratory buildings,
medical institutes and hospital complex, Biotech parks etc.

1.2.3 Evaluation of Technical Bid Stage-I

1l

The eligible PSU’s will be short listed by CSIR-IIIM and awarded marks as detailed below:

10 marks each for completed similar projects of 80% of the project value or 2 similar projects
of 60% value of the estimated cost of the proposed new Project of CSIR- IIIM. The projects
those are completed in all respect in last ten years shall only be considered.

Maximum Marks: 40

05 marks for having provided PMC services for each similar projects in hand (on- going
projects whose construction have physically started at site) of 80% value or 2 similar
projects of 60% value of the estimated cost of the project.

Maximum Marks: 30

05 marks for each of the PMC projects (meeting eligibility criterion at Clause 1.2.3
(i) above) having been completed within the stipulated completion period as specified
by the Employer/Owner.

Maximum Marks: 15

05 marks for each 5 star rated green building, 04 marks for each 04 star rated green building &
03 marks for each 3 star rated green building (project must have rating and certification
from GRIHA) completed during last 10 years.

Maximum Marks: 15
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1.2.4

1.2.5
1251

All those PSUs who score 60% and above marks in the Evaluation of Technical Bid
Stage-1 will be eligible for Technical Bid Stage-II (Presentation) before the Selection
Committee.

The weightage of the Technical Bid Stage-1 towards final evaluation shall be 30%.

Technical Bid checklist

The technical bid should include the following:

Details of similar projects handled by PMC (initiated and completed in the last 10 years)
accompanied with project report (indicating management planning, time schedule),
completion certificates from the owner/employer, actual photographs and copy of award
letter and completion certificates etc in support of the similar projects.

List of similar projects in hand with PMC in report format with description of projects,
cost, time limit, targets, present status of work, list of various statutory clearances
obtained and its current status, Copy of Award of work, hindrances if any, etc

Copy of certificates from the Owner/Employer regarding successful completion of project
within the stipulated completion period.

Copy of green building rating certificates from GRIHA or such organizations for the
similar projects completed during last 10 years.

Report explaining PMCs approach, particularly in relation to this project, describing
implementation strategies starting from conceptualization, phasing, development
approach, time management, etc.

List of Project Manager and Engineers available with the PMC, who will be deputed to
manage the project.

The composition of the core team to be deployed on permanent basis by the PMC. The
number of officers, their levels and their qualifications may be indicated.

An undertaking that the team deployed for the execution of the project will not change
without the prior consent of CSIR-IIIM.

Technical Bid Stage-11

The salient features of the project with programs/activities under it are given in Para 1.1
(Preamble). The details of the project can be noted from Chapter 2 & 3. All interested
PSUs are advised to visit the site before submitting their proposal for providing PMC
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1.2.5.2
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participating PSUs will cover the following aspects in their presentations: -

services. The
d for handling Project Management Consultancy of a project of similar
nging out the complex nature of the project and the expertise of
uding the client management interface and progress reporting
s from successfully executed projects I

Methodology use
type, size and magnitude brir
the PMC in handling 1, ncl
process to be illustrated through sample report

the past.
Maximum Marks: 30

project of this nature, specifically the extent to which the

the project to improve cost controls, adherence to timelines,
m various statutory

PMC capabilities in handling a
PMC can offer value addition to
efficiency and quality, Liaison capability in obtaining approvals fro
authorities/Urban Local bodies etc.

Maximum Marks 20

The broad vision and management planning to be adopted for execution and completion of this
project including Time management for complete development of the total project in the form
of BAR/PERT CHART, Resource management which includes manpower proposed to be
deployed on the project for proper and effective monitoring, Quality Management approach,
Cost Management (which may be presented in the form of preliminary estimate of the
proposed project) and development strategy for completing the overall project in the
stipulated time and approved cost.

Maximum Marks 30

Green building approach of the PMC towards achieving sustainability of the proposed project
of CSIR-IIIM by incorporating principles, techniques and materials that conserve natural
resources and improve environmental quality throughout the building’s entire life-cycle.

Maximum Marks 20

In tpc? Technical Bid Stage-II (Presentation) 45 minutes time will be given too each
participant. PMC will have to arrange their own equipment’s/media for making
presentations.

All thosel PSUTs who score 75% and above marks in the Technical Bid Stage-II
(Presentation) will be eligible for opening of Financial Bid.

The weightage of marks scored in the Technical Bi I
chnical Bid Stage-II (Presentation) sh '
40% towards the final evaluation. ( R
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1.2.5.5

1.2.6

1.2.7

1.2.8

1.2.9

The Selection Committee may choose to visit the works involving PMC services of PSUs to
make the above assessment.

Financial Bid

All the participants will be required to quote their lump sum consultancy fee including all
taxes and levies inclusive of GST etc. in Indian rupee for providing their project management
services. The detailed scopes of work and agreement format containing other terms &
conditions are detailed in Chapter — 4 to 7. The Financial Bid format, as given in Annexure —
A, will be submitted by the PSUs through CPP portal along with the Technical bid. It may be
noted that Financial Bids of only those (one or more) PSUs will be opened and considered
whose Technical Bids (Stage-I & II) are found acceptable by the Selection Committee. The
weightage of the Financial Bid shall be 30% towards the final evaluation. Bids shall be valid
for a period of 90 days from the date of opening of Financial Bids.

Instructions for submission of Technical & Financial bid

Technical bid should include all accompanymg documents, reports, photographs, time
schedule, management planning, etc. of projects of similar nature already satisfactorily
completed and/or in progress and submitted through CPP portal.

Financial bid as per the format enclosed in Annexure — A, should be submitted through CPP
portal.

Disqualification

The selection committee may disqualify bids on account of the following reasons:-
(a)  Ifreceived after the last date and time.
(b)  Ifthe firms disregards any of the terms & conditions of the bid.

(c)  If the participants attempts to influence any member of the selection board.

The decision of the selection committee in the matter of disqualification shall be final and
binding on the firms.

Termination of the bid

a.  Agamst all expectations entertamed by CSIR-IIIM, Jammu 1if none of the
participating firms could be declared by the selection committee as the winner of
the bid, the bidding will be regarded as terminated.

b. The CSIR-IIIM, Jammu reserves right to accept or reject any/all bidders including
9
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the lowest bidder without assigning any reasons or whatsoever. The CSIR-IIIM,
Jammu is not bound to accept the lowest bid

1.2.10 Award of Work

The work of Project management consultancy services will be awarded as per
recommendation of the selection committee based on the following formula:

(1)  Technical Bid Stage-I Marks: 30% Weightage
(1)  Technical Bid Stage-II Marks: 40% Weightage

Note:- The Committee will award marks (TS) (out of 100 that will later be normalized with

respect to 70 in the formula presented in 1.2.10.1) based on the proposal presented by
PSUs.

(i) Financial Bid Marks: 30% Weightage. [The lowest Financial Bid (FL) will be
given a Financial Score (FS) of 100 points. The financial score of other proposals
will be computed as under:

FS=100 x FL/F

Here FS is the financial score, FL the Lowest Financial proposal among all, and F
the Financial proposal of the particular finalist.

12.10.1 For the purpose of calculation of composite score (S) for each PSU, the weightage shall
be normalized to 70% for Technical Bid Score (TS) and normalized to 30% for
Financial Score (FS) of the respective finalist. The Composite Score shall be calculated
using the following formula:

S=TSx0.70 + FS x 0.30

12.10.2 PSUs will be ranked according to their composite scores and will be listed in the order of
merit as HI, H2 and H3. The top scorer H1 will be eligible for award of work.

12.10.3  The PSUs with the highest marks will be appointed as Project Management Consultant. In
case more than one PSU scores identical final marks, then the bidder, whose marks in the
Technical Bid (Stage-1&I1) are the highest, will be appointed as PMC.

1.2.104  The selection above does not automatically confer any right whatsoever on any
PSU for award of work as described in the scope of services.
1.2.11  Settlement of Disputes

The decision of the selection committee shall be final & binding on participating firms. In
the event of dispute related to the judging procedure or the award of the selection
committee the settlement will be done by sole arbitration of the DG, CSIR or by the
arbitrator  appointed by him/her without recourse to the legal authorities.
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